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2021/22  marked  the  f i r s t  fu l l  year  o f  our  new s t ra teg i c  p lan  and  we  made
headway  on  a  number  o f  our  goa l s ,  o f fe r ing  equ i t y  t ra in ing  to  sen ior  opera
leaders  and  opera  company  board  members ,  deve lop ing  the  Res i l i ence
Frameworks ,  de l i ve r ing  the  RBC  Fe l lowsh ip /Mentorsh ip  Program in  i t s
second  year ,   l aunch ing  “Center ing  Ar t i s t s ”  a  su i te  o f  p rograms  to  suppor t
opera  a r t i s t s ,  and  hos t ing  numerous  sec tor  zoom ca l l s  to  keep  everyone
connec ted  a t  t imes  when  we  cou ld  not  be  toge ther .  

For  our  member  compan ies  and  ind i v idua l s ,  i t  was  a  year  o f  ups  and  downs .
The  opt im ism we  a l l  f e l t  i n  f a l l  2021  as  most  compan ies  re -opened ,  qu i ck l y
d i sso l ved  in  ear l y  2022  as  the  wave  o f  the  Omicron  var i an t  spread  ac ross
the  g lobe  and  many  produc t ions  were  pos tponed  once  aga in .  A t  AOC ,  we
were  ready  and  s tand ing  by  and  in  the  f i r s t  f ew  weeks  o f  2022  we  prov ided
as  many  a r t i s t s  re l i e f  g ran ts  as  we  d id  in  the  en t i re  f i r s t  two  years  o f  the
pandemic .

Those  ear l y  days  o f  the  new year  were  a l so  marred  by  s i gn i f i can t  g loba l  and
domest i c  unres t  -  the  Russ ia /Ukra ine  invas ion  and  c loser  to  home ,  the
Truckers  pro tes t  and  occupat ion  in  our  na t ion ’ s  cap i ta l ,  a l l  head l ines  o f  the
f i r s t  f ew  months  o f  2022 .  

Spr ing  brought  we l come re l i e f ,  w i th  many  re -open ings  and  in -person
gather ings .  I  was  th r i l l ed  to  phys i ca l l y  a t tend  Canad ian  Her i tage ’ s  The
Min i s te r ’ s  Summi t  in  Ot tawa ,  and  the  OPERA  Amer i ca  Conference  in
Minneapo l i s ,  the i r  f i r s t  i n -person  con ference  s ince  the  s ta r t  o f  the
pandemic .  I t  was  a  joyous  reun ion  as  we l l  as  a  c lear  genera t iona l  sh i f t ,  w i th
so  many  new faces ,  and  new leadersh ip  in  p lace .  A t  the  end  o f  May ,  I  j o ined
Genera l  Manager  Joe l  K le in  and  board  member  J enn i fe r  Sze to  a t  the
Watershed  Fes t i va l  i n  K ings ton ,  a  p ro jec t  o f  Queen ’ s  f acu l t y  and  AOC board
member  Dean  Bur ry .

We  cont inued  to  o f fe r  dues  re l i e f  i n  21 /22  to  Opera  Ar t i s t s  name ly  th rough
the  program ca l l ed  ROAM (Re l i e f  fo r  Opera  Ar t i s t  Membersh ip ) .

In  th i s  annua l  repor t ,  you  w i l l  read  a l l  about  the  many  new pro jec ts  and
in i t i a t i ves  l aunched  in  the  pas t  year  by  our  hard -work ing  and  pass ionate
s ta f f ,  a l l  s tewarded  under  the  s teady  governance  o f  our  amaz ing  board  o f
d i rec tors .  To  them I  ex tend  my  g ra t i tude  fo r  the i r  i nves tment  o f  t ime  and
the i r  generos i t y  o f  sp i r i t  and  gu idance .  

Chr i s t ina  Loewen
Execut i ve  D i rec tor
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2021/22  was  f i l l ed  w i th  an  impress i ve  and  as ton i sh ing  a r ray  o f  ac t i v i t i es
tha t  the  Assoc ia t ion  has  been  tak ing  on  in  cha l l eng ing  t imes .  

I ' d  l i ke  to  ex tend  my  hear t fe l t  thanks  to  the  en t i re  s ta f f  a t  the
Assoc ia t ion  fo r  work ing  inc red ib l y  hard  and  w i th  a  lo t  o f  pass ion  to  make
change  poss ib le ,  to  br ing  pos i t i ve  change  in  our  sec tor ,  and  to  br ing  a l l
o f  us  toge ther .

Th i s  i s  my  n in th  year  on  the  board .  The  immense  sense  o f  hear t  in  th i s
organ i sa t ion  i s  what  has  kept  me  deep l y  invo l ved ,  and  i t  rema ins  my
hope  tha t  the  Assoc ia t ion  can  cont inue  to  he lp  as  much  as  poss ib le  in
br ing ing  the  Canad ian  opera  sec tor  toge ther .

I 'm  very  proud  tha t ,  par t i cu la r l y  i n  the  l as t  f ew  years ,  we ' ve  been  ab le  to
expand  our  membersh ip  not  on l y  by  inc reas ing  our  number  o f
Pro fess iona l  Company  Members ,  bu t  d ramat i ca l l y  i nc reas ing  our
engagement  w i th  a r t i s t s .  

The  organ i sa t ion  i s  more  re levant  now than  i t  has  ever  been .  As  we
move  out  o f  the  cha l l enges  and  hard  t imes  o f  the  COV ID  years ,  I  l ook
forward  to  a  new year  o f  op t im ism for  the  fu ture ,  w i th  a  s t rong
Assoc ia t ion  a id ing  us  in  v i s ion ing  the  sec tor  we  hope  to  bu i ld .
 

M ichae l  H ide tosh i  Mor i
Execut i ve  D i rec tor
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Overv i ew

Thank  you  to  the  aud i t  commi t tee  fo r  rev i ew i ng  the
s ta tements ,  Secre ta ry -T reasurer  Bruce  Munro  Wr i gh t ,
Debra  K i ng ,  Edmonton  Opera ,  Chr i s  Hutch i nson ,  COC ,
and  Heather  K i t chen ,  Ca l gary  Opera .

For  the  year  end i ng  J une  30 ,  2022 ,  the  Assoc i a t i on
repor ts  a  sma l l  opera t i ng  surp l us  o f  $3 , 930 .  Tak i ng
i n to  cons i dera t i on  the  change  i n  marke t  va l ue  o f  the
i nves tments ,  the  assoc i a t i on  pos ts  an  overa l l  de f i c i t
o f  -  $40 , 633 .  By  l as t  year ’ s  Board  mot i on ,  the  de f i c i t  i s
be i ng  o f f se t / funded  by  an  i n te rna l  t rans fe r  f rom the
Board  Des i gna ted  Opera t i ng  Reserve ,  wh i ch  l as t  year
rece i ved  a  surp l us  t rans fe r  o f  $135 , 000  to  prov i de
s tab i l i t y  i n  a  p ro l onged  recovery  per i od  o f  p ro j ec ted
de f i c i t s .

Management  o f  our  i nves tment  por t fo l i o  was  prov i ded
by  Harbour f ront  Wea l th  Management .   Our  overa l l
res t r i c ted  and  unres t r i c ted  ne t  asse ts  a t  year  end  i s
$590 , 006 .

Compl e te  f i nanc i a l  s ta tements  a re  ava i l ab l e  by
reques t  to  chr i s t i na l @opera . ca

FINANCIAL REPORT
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We salute and bid adieu to three board members stepping down this year Alexandra
Skoczylas, former Executive Director of Opera Atelier, mezzo-soprano, Marion Newman,

and Heather Kitchen, General Director and CEO Calgary Opera. Marion Newman joined the
board in 2018 and provided the essential voice of the artist to our governance work.

Alexandra and Heather joined the board recently in 2021 and contributed fulsomely to our
board meetings and strategic priorities.  The board expresses their deep appreciation and

gratitude to them both for their time, energy and dedication to the opera sector.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

At the 2022 Annual Meeting of Members, we welcome new board member
 Robin Whiffen, General Director, Against the Grain Theatre

SALUTE TO BOARD MEMBERS



CHRIST INA LOEWEN
EXECUTIVE  D IRECTOR

 
JOEL  KLE IN

GENERAL  MANAGER
 

JACLYN GROSSMAN
PROGRAMS ASSOCIATE

 
RYAN MCDONALD

SOCIAL  MEDIA ASSOCIATE  
 

KYLE  BR I SCOE ,  ALUMNI  ASSOCIATE
 

H ILARY BURGI ,  AMANDA WHITNEY .  YOUNG ASSOCIATES
ACCOUNTING AND BOOK-KEEP ING SERV ICES

 
MEREDITH DAVIS

GOOD ROOTS  CONSULT ING
CIV IC  IMPACT FRAMEWORK CONSULTANT

 
 

TERM EMPLOYEES :
 

EVA STONE BARNEY
DEVELOPMENT ASSOCIATE  

( SUMMER EXPER IENCE  PROGRAM,  GOVERNMENT OF  ONTARIO ,  2021 )
 

CAMILA MONTEFUSCO
EVENTS  ASSOCIATE  

( STUDENT WORK PLACEMENT PROGRAM OF CHRC FUNDED BY GOVERNMENT OF  CANADA)
 

EKATER INA BOGOMOL
COMMUNICATIONS ASSOCIATE

 ( STUDENT WORK PLACEMENT PROGRAM OF CHRC FUNDED BY GOVERNMENT OF  CANADA)
 
 

STAFF & SUPPORT SERVICES



RBC
FELLOWSHIP/MENTORSHIP

PROGRAM

The RBC Fellowship/Mentorship Program was delivered for the second time in 2021/22. It consisted of a 7-month Fellowship for
10 early-career Fellows as well as a 4-month Mentorship Program engaging 10 mid-career artists. The program was a great
success, allowing young Canadian artists to engage in important learning, while providing a safe and open space for participants
to grow and thrive. Led by Jaclyn Grossman, the program demonstrated the importance of connecting artists and fostering
portfolio careers, leading to many new initiatives, important connections, skill development, and work opportunities. This year’s
fellowship culminated in a Digital Showcase. In support of artists beyond the early career stage, we delivered 7 monthly LINK
Webinars on a variety of topics to enhance an artists’ portfolio skill sets.

2021-22 Fellows: Brittany Ray, Camryn Dewar, Gwendolyn Yearwood, Jayne Hammond, Julia McVicar, Lauren Halasz, Luka
Kawabata, Nicole Ross, Taryn Plater, Yanik Gosselin

Mentors: Anna Theodosakis, Jorell Williams, Asitha Tennekoon, Rebecca Cuddy, Robin Whiffen, Julie McIsaac, Maureen Batt,
Danika Lorèn, Racheal McCaig, Renee Salewski 

2021-22 Coaches: Eva Cappuletti Chao, Karen Choi, Jeremy Long 

HIGHL IGHTS  OF  2021 -22

Offered a 3-part webinar in Equity and Inclusive Practices for 36 Senior Opera Leaders run by Nicole McVan and
Tanya Hannah Rumble.
Delivered a cohort- based training program for 75 opera company board members with Alden Habacon. The
program consisted of 4 modules, and we delivered it in three cohorts in October 2021, November 2021 and
Jan/Feb 2022.

Designed and delivered the New Works Pitch Program funded by the Azrieli Foundation during Watershed
Festival in Kingston, ON in May 2022.
Introduced an online New Works Showcase featuring 30 works in development by equity-seeking creators

Secured $400,000 from Canadian Heritage’s Canadian Performing Arts Workers Resilience Program to run the
OAR program in 2022/23.

In 2021/22, we delivered a number of programs and services aligned with the goals of our strategic plan Resilience
Through Equity:

Goal 1 – Equity as Goal, Equity as Lens

Goal 2 – Supporting Diversity in the Art Form

Goal 3 and Goal 4 - Thriving Decent Work and Capitalizing the Plan

OUR STRATEGIC  PR IOR IT IES

https://www.opera.ca/rbc-emerging-artist-fellowship-showcase/
https://www.opera.ca/artist-development-programs-2021-22/
https://www.opera.ca/rbc-artist-fellows-2021-2022-cohort/#/action/Category/value/143/cid/1591/id/1011301/listingType/P/AOC-RBC-Fellow


As a result of a multi-phase grant from the Canada Council for the Arts Digital Strategy Fund, in Phase 3 we sought to expand and
share the tools and resources developed by the opera sector to the broader art sector. In partnership with Mass Culture, we
collaborated on a Datathon in February 2022 which resulted in the collection of over 40 resources for measuring arts impact
including data sets, programs, frameworks, technologies, papers and tools . We explored legal frameworks for protecting the IP of
AOC’s work, while making it available to our arts and non-profit partners through a Creative Commons license. Phase 3 plans
include a 4-part series in Evaluation Fundamentals for the Arts, to be developed and delivered by Good Roots Consulting in
October 2022, as well as the release of a new web resource, Powered by Art Impact. 

OPERA IMPACT
PLATFORM PROJECT

Relief for Opera Artist Membership Policy (ROAM) providing dues relief to all opera artist

members

$15,700 in direct support to opera artists in need through the Opera Artist Relief Fund

New Works Pitch Program, providing key exposure to equity-seeking creative teams

developing new works with the opportunity to pitch at a sector event (At Watershed Festival

in May 2022) as well as be featured in our latest resource, The New Works Directory.

Canada

A three-year initiative, supported in part by the Azrieli Foundation,” Centering Artists” focussed
on the needs of opera artists at all stages of their career. Highlights of the 2022 program
included:

CENTER ING ART ISTS

https://airtable.com/shrimaChh6Rhlhc4w/tblurnZpyRyThnUv3
https://www.opera.ca/new-works-showcase/
https://www.opera.ca/aoc-new-works-showcase/


OUR IMPACT BY THE NUMBERS

ARTISTS  HELPED
THROUGH 

ART IST  REL I EF  FUND
 

378
MEMBERS  

 

$21,000
IN  DUES  REL I EF  PROVIDED
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I  KNOW THAT I  AM NOT ALONE IN  FEEL ING REASSURED
THAT THE  AOC I S  WORKING HARD TO PROVIDE  INCLUS IVE

INTELLECTUAL  AND,  WHEN NECESSARY ,  F INANCIAL
RESOURCES  WITHIN OUR SECTOR .

 
 
 
 

TH IS  HAS  BEEN AN ABSOLUTELY  DEVASTATING T IME FOR SO
MANY OF  US ,  AND IT  I S  SO COMFORTING TO KNOW THAT

THERE  ARE  ORGANIZATIONS OUT THERE  WHO ARE  STEPP ING UP
IN A  B IG  WAY FOR ART ISTS !  

 
 
 
 
 

I F  I  HAD TO CHOOSE  ONE WORD TO DESCR IBE  THE  RBC ART IST
FELLOWSHIP  PROGRAM,  IT  WOULD BE  TRANSFORMATIONAL .

THIS  PROGRAM HAS  MADE ME GROW IN EVERY WAY:
ART IST ICALLY ,  PERSONALLY ,  AND PROFESS IONALLY .

 

IMPACT STATEMENTS



BOARD OF DIRECTORS

MICHAEL  H IDETOSHI  MORI  -  CHAIR
GENERAL  D IRECTOR

TAPESTRY OPERA
 

IAN RYE  –  V ICE-CHAIR
CEO

PACIF IC  OPERA V ICTORIA
 

BRUCE MUNRO WRIGHT –  SECRETARY-TREASURER
DIRECTOR-  AT-  LARGE

 
DEAN BURRY

ASS I STANT PROFESSOR AND COMPOSER
QUEENS  UNIVERS ITY

 
PROF .  PATR ICK J .  HANSEN

ASSOCIATE  PROFESSOR ,  D IRECTOR OF  OPERA STUDIES
MCGILL  UNIVERS ITY

 
HEATHER K ITCHEN

GENERAL  D IRECTOR AND CEO
CALGARY OPERA

 
AMY MUSHINSK I

ASSOCIATE  D IRECTOR ,  PUBL IC  AFFA IRS
CANADIAN OPERA COMPANY

 
CHANTAL  LAMBERT

DIRECTR ICE
L ’  ATEL IER  LYR IQUE DE  L ’OPÉRA DE  MONTRÉAL  

 
MARION NEWMAN
MEZZO-SOPRANO

 
ALEXANDRA SKOCZYLAS

EXECUTIVE  D IRECTOR
OPERA ATEL IER

 
J ENNIFER  SZETO

CO-FOUNDER MUS IQUE 3  FEMMES
 

AR IA  UMEZAWA
CO-FOUNDER ,  AMPL IF I ED OPERA

 
MARC SCORCA –  EX-  OFF IC IO

PRES IDENT AND CEO,  OPERA AMERICA
 



OUR SUPPORTERS

FOUNDATIONS and SPONSORS

INDIVIDUAL DONORS

PUBLIC FUNDERS

ANDREW ADRIDGE 
DEAN BURRY 

R ICHARD COOK 
ADAM DA ROS 

CATHER INE  D ’ANGELO 
LARRY DESROCHERS  

DOMONEY ART ISTS  MANAGEMENT 
ANN SUMMERS  DOSSENA 

HANS AND SUSANNE FORBR ICH 
K IM GAYNOR 

MICHAEL  GRAY
 IAN HENDERSON 
CHERYL  H ICKMAN 

HIGHLANDS OPERA STUDIO 
NINA HORVATH 

RODNEY M.  KERR 
 
 

 
CHANTAL  LAMBERT 
CHRIST INA LOEWEN 
LORNA MACDONALD

ROBERT MILNE  
MICHAEL  MORI  

MARION NEWMAN 
WENDY NIELSEN 

IAN RYE  
ALEXANDRA SKOCZYLAS  
ROSEMARY THOMSON 

ROBERT V INEBERG 
KAT WILL IAMS 

BRUCE MUNRO WRIGHT 
JAMES  WRIGHT 
TOM WRIGHT 
T IM YAKIMEC

AZRIEL I  FOUNDATION
RBC EMERGING ART ISTS  PROGRAM

 

DOMONEY ART ISTS  MANAGEMENT 
OPERA DE  MONTREAL

 PACIF IC  OPERA V ICTORIA
ST INGRAY CLASS ICA 

TRUCK N ROLL  
VANCOUVER OPERA




