Module 3:

Delegations

Export Readiness and
Delegations
Préparation a
l'exportation et
délegations
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Pour nos collegues francophones

e C(Cette formation se déroulera en anglais.

e \ous étes invités a écrire des questions en francais dans le chat, et nous
ferons de notre mieux pour y répondre en frangais, que ce soit a l'oral ou a
I'écrit.

Tous les documents, y compris ce diaporama, seront disponibles en francais.
Si vous avez besoin d'éclaircissements, nous vous invitons a contacter le
gestionnaire principal Joel Klein j_klein@opera.ca, qui s'efforcera de clarifier
tous les points.



Where we have been

September 2022 OPERA Beyond - Helsinki, focused on Opera + Tech
8 delegates

Relationships developed with
Embassy support

May 2022 Opera America conference
Unofficial and unfunded

Group breakfast joined by Americans
seeking partners



Where we are going

May 2023 Specialized delegation travelling to OPERA America

Pitching as part of the Azrieli-foundation funded New Works
Catalyst Program

October 2023 Delegation to Opera Europa in Helsinki/Malmo.
Applications now open (link in chat) and close June 16, 2023.

Conference dates: October 4 - 6, 2023.



Delegations: Considerations on the Ground

What can participation in an international conference or delegation do for you?
Delegation Preparation

Making the most of your time on the ground

Following up after a delegation

What are requirements of an official AOC delegate?

Booking travel and accommodations

Full attendance

Collegiality and group market assistance (formal meetings and informal helpfulness)
Reporting
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(Pause for questions)



