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EXECUTIVE  D IRECTOR ' S  MESSAGE

 
The  2022/23  per iod  marked  a  resurgence  fo r  AOC and  the  opera  sec tor ,
charac ter i zed  by  s i gn i f i can t  m i les tones  and  unwaver ing  serv i ce  commi tment .
The  year  k i cked  o f f  w i th  key  events  such  as  the  Opera  Beyond  con ference  in
He l s ink i  and  the  fa l l  Summi t  in  Vancouver .  Notab l y ,  the  Summi t  boas ted  an
impress i ve  tu rnout  and  fea tured  Nat iona l  Aud i t ions—a new co l l abora t ion
w i th  agents ,  compan ies ,  and  a r t i s t s .

A l i gned  w i th  our  S t ra teg i c  P lan ,  we  made  subs tant i a l  p rogress  towards  our
th i rd  goa l ,  Thr i v ing  Decent  Work ,  th rough  in i t i a t i ves  l i ke  the  Opera  Ar t i s t
Res i l i ence  (OAR )  P rogram.  Th i s  l andmark  program d i sbursed  $430 ,000  to
ar t i s t s ,  f ac i l i t a t ing  sk i l l  deve lopment  oppor tun i t i es  fo r  over  250  ind i v idua l s
across  50  opera  organ i za t ions .

In  Apr i l ,  we  convened  the  Ontar io  Roundtab le ,  d raw ing  over  75  par t i c ipants ,
and  cont inued  our  commi tment  to  suppor t ing  a r t i s t s  th rough  programs  l i ke
"Center ing  Ar t i s t s , "  made  poss ib le  by  Az r ie l i  Fund ing .  Th i s  su i te  o f  i n i t i a t i ves
inc luded  dues  re l i e f ,  the  Opera  Ar t i s t  Re l i e f  Fund ,  and  the  New Works  P i t ch
Sess ion  in  P i t t sburgh  a t  Opera  Conference  —a p la t fo rm for  equ i t y  deserv ing
crea t i ve  teams  in  l i ne  w i th  our  S t ra t  p lan  and  suppor t ing  produc t i v i t y  i n  the
sec tor .

Fur thermore ,  our  Opera  Impac t  P la t fo rm Pro jec t  conc luded  w i th  the  re lease
o f  Powered  By  Ar t s  Impac t ,  an  Eva lua t ion  Too lk i t  fo r  the  Ar t s .  We  a l so
conducted  an  In te rna t iona l  Marke t  Read iness  Workshop  in  co l l abora t ion
w i th  Dan i  Fecko  and  Je f f rey  Crossman ,  o f  the  T rade  Commiss ioners  Serv i ce .

Membersh ip  rema ined  robus t ,  conc lud ing  the  year  w i th  427  members .

I  wou ld  l i ke  to  express  my  s incere  apprec ia t ion  to  our  ded i ca ted  s ta f f—Joe l
K le in ,  Ryan  McDona ld ,  and  J ac l yn  Grossman—and to  our  es teemed board  o f
d i rec tors  fo r  the i r  gu idance  and  suppor t .

F ina l l y ,  I  ex tend  hear t fe l t  thanks  to  M ichae l  Mor i  fo r  h i s  except iona l
l eadersh ip  as  Cha i r  dur ing  unprecedented  COV ID  t imes  in  h i s  four  years  as
Cha i r .  M ichae l ' s  s tead fas tness  and  v i s ion  have  prope l l ed  us  th rough  the
cha l l enges  posed  by  the  pandemic ,  enab l ing  us  to  innova te  and  suppor t  our
sec tor  e f fec t i ve l y .

Chr i s t ina  Loewen
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MESSAGE FROM THE CHAIR

As  I  re f l ec t  on  my  tenure  as  Cha i r  o f  the  Board ,  I  am reminded  o f  a
say ing :  "Not  f a i r  weather ,  bu t  advers i t y ,  makes  a  good  sa i lo r . "  

These  pas t  four  years  have  t ru l y  tes ted  our  met t l e  as  we  nav iga ted  the
cha l l enges  brought  fo r th  by  COV ID-19 .  Ye t ,  th rough  advers i t y ,  we  have
not  mere l y  persevered ;  we  have  thr i ved ,  rea l i z ing  a  beaut i fu l  v i s ion  o f
connec t i v i t y  ac ross  our  sec tor .

I  want  to  ex tend  a  hear t fe l t  thank  you  to  Chr i s t ina  and  her  exemplary
s ta f f ,  whose  ded ica t ion  and  hard  work  have  been  ins t rumenta l  i n  our
ach ievements .  Your  pass ion  and  commi tment  have  been  the  corners tone
of  our  success .

Th i s  marks  my  f ina l  Annua l  Genera l  Meet ing  as  Cha i r ,  and  i t  has  been  an
abso lu te  honour  to  serve  th i s  o rgan i za t ion .  What  began  as  an
assoc ia t ion  pr imar i l y  un i t ing  opera  l eaders  na t ionw ide  has  b lossomed
in to  a  un i f y ing  fo rce  tha t  embraces  educa tors ,  bus inesses ,  and  a r t i s t s
a l i ke .  A  house  un i ted  t ru l y  does  th r i ve ,  and  I  am proud  to  have  p layed  a
sma l l  par t  i n  our  sec tor ' s  g rowth  and  success .

I  want  to  express  my  s incere  g ra t i tude  to  a l l  o f  you  fo r  these  inc red ib le
four  years .  They  s tand  as  a  tes tament  to  what  our  o rgan i za t ion  can
ach ieve—growth  not  on l y  in  numbers  and  s ta f f ,  bu t  in  the  qua l i t y  o f
ind i v idua l s  invo l ved .

Thank  you  a l l  once  aga in ,  and  congra tu la t ions  on  our  co l l ec t i ve
accompl i shments .  Here ' s  to  the  fu ture  and  the  cont inued  prosper i t y  o f
opera  in  Canada .

 
M ichae l  H ide tosh i  Mor i
Cha i r  o f  the  Board  o f  D i rec tors
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Overv i ew

Thank  you  to  the  aud i t  commi t tee  fo r  rev i ew i ng  the
s ta tements ,  Debra  K i ng ,  Edmonton  Opera ,  Saptars i  Saha ,  COC ,
I an  Rye ,  V i ce -Cha i r  and  i ncomi ng  T reasurer .

2023  was  a  very  l a rge  overa l l  budget  year  due  to  the
i n fusement  o f  $584 , 550  i n  PCH fund i ng  to  suppor t  the  Opera
Ar t i s t  Res i l i ence  Program.  Th i s  p rogram had  i t s  own
i ndependent  c l ean  aud i t ,  as  a  requ i rement  o f  the  g rant
program.  

For  the  year  end i ng  J une  30 ,  2023 ,  the  assoc i a t i on  had  an
opera t i ng  surp l us  o f  $18 , 465  but  w i th  i nves tment  l osses ,  an
overa l l  de f i c i t  o f  -$13 , 780 .  As  the  de f i c i t  i s  no t  opera t i ona l  i n
na ture ,  the  overa l l  de f i c i t  on l y  a f fec t s  our  unres t r i c ted  asse ts
and  does  not  d raw  down on  our  Board  Des i gna ted  Opera t i ng
Reserve ,  wh i ch  was  boos ted  by  board  mot i on  i n  2021  to
prov i de  s tab i l i t y  i n  a  recovery  per i od  o f  p ro j ec ted  de f i c i t s .

2022-23  i s  h i s tor i c  as  i t  i s  a l so  the  f i r s t  t i me  s i nce  found i ng
tha t  the  assoc i a t i on  had  annua l  revenues  over  $1M,  wh i l e
fur ther i ng  a  7  year  t rack  record  o f  opera t i ng  surp l uses .  

Compl e te  f i nanc i a l  s ta tements  a re  ava i l ab l e  by  reques t  to
chr i s t i na l @opera . ca

FINANCIAL REPORT
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We salute and bid adieu to outgoing Board Chair Michael Hidetoshi Mori after four years as
Chair, and board member Chantal Lambert, stepping down this year after five years of

service.  The board expresses their deep appreciation and gratitude to them both
 for their time, energy and dedication to the opera sector.  

Michael will remain on the board as past Chair.

At the 2023 Annual Meeting of Members, we welcome three new board members:
Marie-Annick Beliveau, Sandra Horst, and Daniel Turp. 

 Robin Whiffen, General Director, Against the Grain Theatre and Bruce Munro Wright were
elected as the new Co-Chairs of the Association.

Congratulations to all!
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 HELS INK I  DELEGATION “OPERA BEYOND”

Opera Artist Resilience (OAR) Program, a short-term, high-impact PAID skills development program for Opera Artists was
delivered in under 6 months. 160 artists participated in mini-mentorships and earn and placements at over 50 opera

organizations. We disbursed over $430,000 in direct payments to artists with 95% agreeing they got what they needed from the
program and 87% agreeing they feel more confident about staying in the opera sector. The program was funded by Canadian

Heritage’s Canadian Performing Arts Workers Resilience Fund, a one-time investment in the sector of $60M.

NEW WORKS  P ITCH-  P ITTSBURGH

With funding from CanExport, we brought a delegation to the Opera Beyond Conference in Helsinki in mid-
September 2022. The delegation overall was a success with 8 Canadian delegates attending, presenting demos,
and participating on panels.

OPERA ART IST  RES I L I ENCE  PROGRAM 

ONTARIO REGIONAL ROUNDTABLE

We were thrilled to partner with OPERA America in a New Works Pitch event during the Pittsburgh Opera Conference the
afternoon of May 18, 2023 featuring six exciting new Canadian new works in development. The room was packed!

Ontario Roundtable held on May 2, 2023, at the University of Toronto, Faculty of
Music brought together 75 delegates from a diverse range of individuals involved in
the creation and production of opera, including opera companies, arts education
institutions and educators, agents and managers, funders, and artists. 

VANCOUVER SUMMIT 
In conjunction with re:Naissance Opera’s Indie Fest,
our first in-person event since the beginning of the

pandemic was held Nov  22-24 at the Vancouver
Playhouse. Over 120 delegates attended,

highlighting what we’ve achieved, sharing what
we’ve learned, and experiencing how the sector
has transformed in terms of equity, new works,

digital innovation, and audience and community
development.

HIGHL IGHTS  OF  2022-23



As a result of a multi-phase grant from the Canada Council for the Arts Digital Strategy
Fund, in Phase 3 we expanded and share the tools and resources developed by the opera
sector to the broader art sector through a 4-part series in Evaluation Fundamentals for
the Arts, developed and delivered by Good Roots Consulting in October 2022, and
released a new web resource, Powered by Art Impact. 

The full project culminated in the release of a new evidence base for the Civic Impact of
Opera, featuring impact statements, stories and data from participants in pandemic-era
programming from 7 opera companies.

A three-year initiative, supported in part by the Azrieli Foundation,” Centering Artists”
focussed on the needs of opera artists at all stages of their career. Highlights of the
2022-23 program included:

Relief for Opera Artist Membership Policy (ROAM) providing dues relief to all

opera artist members

Ddirect support to opera artists in need through the Opera Artist Relief Fund

New Works Pitch Program, providing key exposure to equity-seeking creative

teams developing new works with the opportunity to pitch at a sector event as

well as be featured in our latest resource, The New Works Directory.

&
THE C IV IC  IMPACT OF  OPERA

CENTER ING ART ISTS

https://www.opera.ca/new-works-showcase/


OUR IMPACT BY THE NUMBERS

437
MEMBERS  

$29,900
IN  DUES  REL I EF  PROVIDED

OPERA ART IST  RES I L I ENCE  PROGRAM

OPERA C IV IC  IMPACT

1

160
100
$437,500

38 

DIRECT SUPPORT TO ART ISTS

PA ID 2-HOUR MINI -MENTORSHIPS  ( $250/EACH)

PA ID EARN AND LEARN PLACEMENTS  ( $2 , 500 EACH)

ARTS-SPEC IF IC
INDICATORS  IN  NEW
TOOL K IT  “POWERED BY
ARTS  IMPACT”

EV IDENCE BASE

SOCIAL  MEDIA

9,526
42,935 FACEBOOK

INSTAGRAM

REACH

REACH

160
55 PARTNER ORGANIZATIONS

ARTISTS  IMPACTED



“THE  CONCEPT OF  THIS  PROGRAM WAS BR I LL IANT .  SO
MANY OF  US  WANT TO ACQUIRE  ADDIT IONAL SK I LLS  AND

KNOWLEDGE BUT DON'T  FEEL  L IKE  WE CAN STOP HUSTL ING
TO TAKE  THE  T IME WE NEED TO DO RESEARCH,  NETWORK,

AND GROW IN THOSE  F I ELDS .  IT  WAS INCREDIBLY
EMPOWERING TO KNOW THAT I  WAS  GOING TO BE  ABLE
TO MEET MY MONTHLY F INANCIAL  REQUIREMENTS  EVEN

THOUGH I  WAS EXPLORING A D IFFERENT ASPECT OF  OPERA
PRODUCTION IN  WHICH I  AM ST I LL  GROWING AND

DEVELOP ING SK ILLS ”

“TH IS  FUNDING GAVE ME ROOM TO GROW.  IT  MEANT I
WASN 'T  BURNING THE  CANDLE  ON BOTH ENDS ,  WORKING A

JOE  JOB  WHILE  TRY ING TO GROW AS  AN ART IST .  I  AM
EXTREMELY GRATEFUL  FOR THAT ,  AS  IT  I S  NOT AN

OPPORTUNITY WE OFTEN GET AS  ART ISTS . ”

“ JUST  WANT TO SAY A  B IG  THANK YOU TO THE  CREAT IVE
MINDS  AT AOC THAT HAVE SUCH A BOLD V IS ION FOR

WHAT THE  FUTURE  OF  OPERA AND THOSE  INVOLVED IN
OPERA CAN LOOK L IKE ! ! ! ”

“TH IS  WAS A  WONDERFUL  PROGRAM THAT NOT ONLY
GREATLY HELPED F INANCIALLY  BUT ALSO INSP IRED ME TO
EXPLORE  ANOTHER CAREER  PATH (BES IDES  PERFORMING) .

L IKE  MOST PERFORMING ART ISTS  POST-PANDEMIC ,  I
CANNOT SUSTAIN MYSELF  ON THE  INCOME I  MAKE FROM

PERFORMING ALONE .  GAIN ING ANOTHER SK I LL  HAS
ALREADY AND WILL  CONTINUE TO SERVE  ME WELL .  THANK

YOU. ”

IMPACT STATEMENTS
OPERA ARTIST RESILIENCE PROGRAM



BOARD OF DIRECTORS

MICHAEL  H IDETOSHI  MORI  -  CHAIR
GENERAL  D IRECTOR TAPESTRY OPERA

IAN RYE  –  V ICE-CHAIR
CEO PACIF IC  OPERA V ICTORIA

BRUCE MUNRO WRIGHT –  SECRETARY-TREASURER
DIRECTOR-  AT-  LARGE

DEAN BURRY
ASS I STANT PROFESSOR AND COMPOSER

QUEENS  UNIVERS ITY

PROF .  PATR ICK J .  HANSEN
ASSOCIATE  PROFESSOR ,  D IRECTOR OF  OPERA STUDIES

MCGILL  UNIVERS ITY

AMY MUSHINSK I
ASSOCIATE  D IRECTOR ,  PUBL IC  AFFA IRS

CANADIAN OPERA COMPANY

CHANTAL  LAMBERT
DIRECTR ICE

L ’  ATEL IER  LYR IQUE DE  L ’OPÉRA DE  MONTRÉAL  

J ENNIFER  SZETO
CO-FOUNDER MUS IQUE 3  FEMMES

ARIA  UMEZAWA
CO-FOUNDER ,  AMPL IF I ED OPERA

ROBIN WHIFFEN
GENERAL  D IRECTOR AGAINST  THE  GRAIN THEATRE

MARC SCORCA –  EX-  OFF IC IO
PRES IDENT AND CEO,  OPERA AMERICA



CHRIST INA LOEWEN
EXECUTIVE  D IRECTOR

JOEL  KLE IN
GENERAL  MANAGER

JACLYN GROSSMAN
PROGRAMS ASSOCIATE

RYAN MCDONALD
SOCIAL  MEDIA ASSOCIATE  

KLX CONSULT ING
(KR IST INA LEMIEUX ,  BRENDON MCMURTY HOWLETT)

OAR PROGRAM MANAGEMENT

HILARY BURGI ,  ROB BR I L ,  YOUNG ASSOCIATES
ACCOUNTING AND BOOK-KEEP ING SERV ICES

MEREDITH DAVIS
GOOD ROOTS  CONSULT ING

OAR PROGRAM EVALUATION CONSULTANT

STAFF & SUPPORT SERVICES



OUR SUPPORTERS

FOUNDATIONS and SPONSORS

INDIVIDUAL DONORS

PUBLIC FUNDERS

 
J EANETTE  ASTER

KYLE  BR I SCOE
DEAN BURRY 

LARA C IEK IEV ICZ
ANN SUMMERS  DOSSENA 

MARGARET GENOVESE  
MICHAEL  GRAY

  HUSSE IN  JANMOHAMED
CHANTAL  LAMBERT

CHRIST INA LOEWEN 
ROBERT MILNE  

AMY MUSHINKS I

 

 
CECEL IA  PAOLUCCI

DAEVYD PEPPER
FRANCIS  PR ICE

ALEXANDRA SKOCZYLAS  
AR IA  UMEZAWA 

ROBERT V INEBERG 
ROBIN WHIFFEN

JONATHAN WONG
BRUCE MUNRO WRIGHT 

JAMES  WRIGHT 
TOM WRIGHT 

AGAINST  THE  GRAIN THEATRE
AZRIEL I  FOUNDATION

CANADIAN OPERA COMPANY
CITY OF  VANCOUVER

DAN SCHOOL OF  MUS IC
DOMONEY ART ISTS  MANAGEMENT

EASY-CONNECT
OPERABASE

 

OPERA F IVE
PACIF IC  OPERA V ICTORIA

RE-NAISSANCE OPERA
SKYBR IDGE STRATEGIES

UNIVERS ITY  OF  TORONTO
VANCOUVER OPERA

VANCOUVER C IV IC  THEATRES
VOLCANO


