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EXECUTIVE  D IRECTOR ' S  MESSAGE

 The  2023/24  per iod  marked  an  insp i r ing  resurgence  fo r  AOC and  the  opera
sec tor ,  w i th  s i gn i f i can t  m i les tones  in  our  na t iona l  and  in te rna t iona l  impac t .
A l i gned  w i th  our  S t ra teg i c  P lan ,  AOC s t reng thened  i t s  g loba l  connec t ions  by
lead ing  a  Canad ian  de lega t ion  to  Opera  Europa  in  Copenhagen  in  Oc tober .
Th i s  m iss ion  advanced  our  goa l  o f  i n te rna t iona l  co l l abora t ion ,  shar ing
Canad ian  innova t ion  on  the  wor ld  s tage .  

The  momentum cont inued  as  we  ga thered  in  W inn ipeg  in  November  fo r  the
annua l  Opera  Summi t  Embrac ing  Cha l l enges ,  Un lock ing  Oppor tun i t i es  and
the  new produc t ion  L i  Keur .  The  Summi t  d rew an  impress i ve  tu rnout  to
d i scuss  s t ra teg ies  to  re - v i t a l i ze  the  a r t  fo rm,  deve lop  nex t  genera t ion
leadersh ip ,  and  ba lance  opera ’ s  c i v i c  impac t  w i th  organ i za t iona l  rea l i t i es .

As  par t  o f  our  work  to  secure  sus ta inab le  fund ing  fo r  opera ,  AOC jo ined  S I
Canada  to  exp lore  soc ia l  f i nance  w i th  the  innova t i ve  concept  o f  Opera
Bonds .  Th i s  in i t i a t i ve  embod ies  our  commi tment  to  sus ta inab le  g rowth ,
c rea t ing  new fund ing  channe l s  tha t  a l i gn  f inanc ia l  resources  w i th  our  soc ia l
impac t  ob jec t i ves .

In  J anuary  2024 ,  we  proud l y  p resented  the  Canad ian  New Works  Showcase  in
New York  as  par t  o f  the  New Works  Showcase .  Th i s  ce lebra t ion  o f  Canad ian
ta len t  h igh l i gh ted  g roundbreak ing  works  by  Canad ian  a r t i s t s  fo r  new
aud iences  and  exempl i f i ed  our  ded i ca t ion  to  e leva t ing  Canad ian  s tor ies  and
ar t i s t i c  vo i ces .

The  year  conc luded  w i th  Canada ’ s  p resence  a t  the  Wor ld  Opera  Forum in  Los
Ange les ,  where  g loba l  opera  l eaders  engaged  in  p i vo ta l  conversa t ions  about
the  fu ture  o f  the  a r t  fo rm.

Our  hear t fe l t  thanks  go  to  our  s ta f f  and  board  members ,  whose  e f fo r t s  made
these  accompl i shments  poss ib le .  Together ,  we  cont inue  to  bu i ld  a  fu ture
where  opera  th r i ves  as  a  dynamic  and  access ib le  a r t  fo rm.

Chr i s t ina  Loewen
Execut i ve  D i rec tor 20
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MESSAGE FROM THE CO-CHAIRS

As  co -cha i r s ,  we  a re  pr i v i l eged  to  l ead  the  board  fo r  our  f i r s t  year ,
t ak ing  over  the  re igns  f rom outgo ing  Board  Cha i r  M ichae l  Mor i ,  who
s tepped  down a f te r  a  four - year  te rm.

Co-cha i r ing  i s  a  new mode l  fo r  the  Assoc ia t ion ,  and  one  tha t  a l l ows  fo r  a
ba lanced  and  sus ta inab le  l eadersh ip  s t ruc ture ,  mak ing  the  most  o f  j o in t
s t reng ths  and  cont r ibu t ions .  Our  te rm as  co -cha i r s  w i l l  be  marked  by  an
exp lora t ion  o f  s t ra teg i c  oppor tun i t i es  as  we  go  in to  consu l ta t ions
towards  the  deve lopment  o f  a  new s t ra teg i c  p lan .  We  a re  proud  to  serve
our  members  and  communi t i es  dur ing  th i s  t rans format i ve  t ime .

As  par t  o f  our  commi tment  to  g rea ter  representa t ion  on  the  board ,  we
we lcomed l as t  year ,  th ree  new board  members ,  Dan ie l  Turp ,  P rés ident ,
La  ROQ and  Mar ie -Ann ick  Be l i veau ,  A r t i s t i c  D i rec tor ,  Chants  L ib res
deepen ing  our  t i es  w i th  f rancophone  Quebec ,  and  Sandra  Hors t ,
represent ing  a r t i s t  deve lopment  and  educa t ion  through  her  ro le  as  COC
Chorus  D i rec tor  and  Head  o f  U  o f  T  Opera .  

As  a  board ,  we  a re  renew ing  our  foundat iona l  documents ,  and  work ing
on  ins t i tu t iona l  va lues ,  th rough  a  shared  des i re  to  be  access ib le ,
pa t ien t ,  f l ex ib le  and  he lp fu l .  We  ex tend  our  deepes t  g ra t i tude  to  M ichae l
Mor i ,  whose  four  years  as  Board  Cha i r  saw  AOC through  unprecedented
cha l l enges  w i th  v i s ion  and  ded ica t ion .  On  beha l f  o f  the  en t i re  board ,  we
thank  M ichae l  as  he  ro ta tes  o f f  the  board  a t  th i s  year ’ s  AGM a f te r  10
incred ib le  years  o f  se rv i ce .

F ina l l y ,  we  wou ld  l i ke  to  thank  our  fe l l ow  board  members  and  one
another  fo r  the  shared  l eadersh ip  and  co l l abora t ion  tha t  cont inues  to
advance  our  m iss ion .  We  look  fo rward  to  bu i ld ing  on  th i s  momentum as
we  co l l ec t i ve l y  shape  the  fu ture  o f  opera  in  Canada .

Rob in  Wh i f fen  and  Bruce  Munro  Wr igh t
Co-Cha i r s 20
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Overv i ew

Thank  you  to  the  aud i t  commi t tee  fo r  rev i ew i ng  the
s ta tements ,  Debra  K i ng ,  Edmonton  Opera ,  and  Saptars i  Saha ,
COC .

The  2023/24  AOC aud i tor ’ s  repor t  i s  unqua l i f i ed .  

Our  budget  i n  2024  cont rac ted  to  a  more  “ t yp i ca l ”  budget  s i ze
o f  a round  $400 , 000 ,  down f rom a  h i gh  o f  $1M the  prev i ous
year  due  to  the  l a rge  $584 , 550K  g rant  i n  CPAWRF  fund i ng  to
suppor t  the  Opera  Ar t i s t  Res i l i ence  Program.

 Overa l l ,  the  assoc i a t i on  had  a  sma l l  opera t i ng  surp l us  o f
$3 , 333 ,  and  w i th  an  i nc rease  i n  marke t  va l ue  o f  i nves tments ,
our  overa l l  surp l us  pos i t i on  a t  year  end   i s  $6 , 710 .  

 We  proud l y  acknowl edge  tha t  th i s  i s  our  8 th  consecut i ve  year
o f  opera t i ng  surp l uses ,  a  pos i t i ve  i nd i ca tor  o f  our  f i nanc i a l
s tab i l i t y ,  cont r i bu t i ng  to  our  s t rong  ne t  asse t  pos i t i on  over
many  year .  I  congra tu l a te  Chr i s t i na  fo r  her  s t rong  budget i ng
and  f i nanc i a l  overs i gh t  ass i s ted  by  Young  Assoc i a tes  book -
keep i ng  serv i ces .

A  de f i c i t  budget  fo r  24 /25  was  approved  by  the  board  i n  J une
2024 ,  and  i s  ava i l ab l e  fo r  rev i ew ,  per  reques t .  Compl e te
f i nanc i a l  s ta tements  a re  ava i l ab l e  by  reques t  to
chr i s t i na l @opera . ca

I an  Rye
Treasurer

FINANCIAL REPORT
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We salute and bid adieu to outgoing board member Michael
Hidetoshi Mori after ten years of service, four of which he

served as board chair. The board expresses their deep
appreciation and gratitude to him for his time, energy and

dedication to the opera sector.  

At the 2024 Annual Meeting of Members, we welcome  new
board member Ereca Hassell, Director of Production &

Artistic Administration at Pacific Opera Victoria. 
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OPERA BONDS -  EXPLORATION

Five Canadians were selected as official delegates of the World Opera Forum in Los Angeles; Larry Desrochers. General Director
and CEO, Manitoba Opera, Rebecca Hass, director of engagement programs and partnerships, Pacific Opera Victoria, Michael

Hidetoshi Mori, artistic and general director, Tapestry Opera, Jean-Pierre Primiani, director of development, Opéra de Montréal,
Robin Whiffen, general director, Against the Grain Theatre. 

NEW WORKS  SHOWCASE  -  NEW YORK

Through a Canada Council for the Arts Seed Grant, AOC has partnered with Social Innovation Canada in
exploring the feasibility of a bond offering to investors to develop a pool of capital to create a new Change Fund,
providing low interest, repayable capital to the opera sector for projects that generate a social and financial
return. We held an in-person consultation at the Opera Summit in Winnipeg and a virtual consultation on
February 29 by zoom. 

WORLD OPERA FORUM

COPENHAGEN DELEGATION

As part of our International Market Development Strategy, we were delighted to be invited to produce an all-Canadian Showcase recently at the New Works
Forum in January. Featured works included those by Julia Dawson – Obscura Nox, Mathilde Côté – La nuit est ma femme, re:Naissance Opera – Eurydice
Fragments & Inferno: A Hip Hop Opera, and Soundstreams – Garden of Vanished Pleasures. Click here for more information on these works. 

As part of our International Market Development Strategy, we hosted an official
delegation to the Opera Europa Autumn Conference in Copenhagen/Malmö, October 4th
to 7th, 2023. This selected delegation was chosen to represent a Canadian brand that
included 9 representatives active in large and small scale coproducing, creators of new
and exciting works, Indigenous artists, technological innovators, and civic impact leaders.
Kicking off with a networking event the morning of October 4, at the Royal Danish Opera,
the delegation was present throughout the conference and featured in various pitch
presentations as well. 

WINNIPEG SUMMIT
Returning to Winnipeg, Manitoba for the first time

since 2007 with an annual gathering, The Opera
Summit Winnipeg, was held November 20-22,

2023, co-hosted by Manitoba Opera. Held jointly at
the Canadian Museum for Human Rights and the

Fort Garry Hotel, sessions included “Revitalizing the
Art Form through the Wisdom of the Room,

designed and led by David B. Devan, a keynote
address by former Senator Patricia Bovey, as well

as panels and consultations on
Succession/Leadership Development and

Social/Alternative Financing.  

HIGHL IGHTS  OF  2023-24

https://www.opera.ca/whats-new/announcing-the-finalists-for-aocs-showcase-event-creators-in-concert-canadian-new-works-at-opera-americas-new-works-forum/
https://www.opera.ca/whats-new/announcing-aocs-official-delegates-for-the-opera-europa-autumn-conference-2023/
https://www.opera.ca/whats-new/announcing-aocs-official-delegates-for-the-opera-europa-autumn-conference-2023/
https://site.pheedloop.com/event/OperaSummit2023/home/
https://site.pheedloop.com/event/OperaSummit2023/home/


BY THE NUMBERS

259
MEMBERS  

$14,500
IN  DUES  REL I EF

PROVIDED

SOCIAL  MEDIA

4,650
13,872 FACEBOOK

INSTAGRAM

VIEWS

VIEWS

13 MEMBER NETWORK CALLS

2CANADIANS  SELECTED FOR LEADERSHIP  INTENS IVE

1RECIP I ENT OF  BEST  IN  GOVERNANCE AWARD

PROGRAMS
AND

ACTIV IT IES

93 ATTENDEES  AT OPERA SUMMIT



BOARD OF DIRECTORS

BRUCE MUNRO WRIGHT –  CO-CHAIR
DIRECTOR-  AT-  LARGE

ROBIN WHIFFEN -  CO-CHAIR
EXECUTIVE  D IRECTOR EDMONTON OPERA

IAN RYE  –  SECRETARY-TREASURER
CEO PACIF IC  OPERA V ICTORIA

MARIE-ANNICK BEL IVEAU
ARTIST IC  D IRECTOR ,  CHANTS  L IBRES

DEAN BURRY
ASSOCIATE  PROFESSOR AND COMPOSER

QUEENS  UNIVERS ITY

PATR ICK J .  HANSEN
ASSOCIATE  PROFESSOR ,  D IRECTOR OF  OPERA STUDIES

MCGILL  UNIVERS ITY

SANDRA HORST
COC CHORUS D IRECTOR

MICHAEL  H IDETOSHI  MORI
GENERAL  D IRECTOR TAPESTRY OPERA

AMY MUSHINSK I
ASSOCIATE  D IRECTOR ,  PUBL IC  AFFA IRS

CANADIAN OPERA COMPANY

JENNIFER  SZETO
DIRECTOR ,  

ATEL IER  LYR IQUE DE  L ’OPÉRA DE  MONTRÉAL

DANIEL  TURP
PRÉS IDENT ,  LA  ROQ

ARIA UMEZAWA
CO-FOUNDER ,  AMPL IF I ED OPERA

MARC SCORCA –  EX-  OFF IC IO
PRES IDENT AND CEO,  OPERA AMERICA



CHRIST INA LOEWEN
EXECUTIVE  D IRECTOR

JOEL  KLE IN
GENERAL  MANAGER

RYAN MCDONALD
SOCIAL  MEDIA ASSOCIATE  

KYLE  BR I SCOE
EVENTS  AND COMMS SUPPORT

KENLEY FARACE ,  ROB BR I L ,
 YOUNG ASSOCIATES

ACCOUNTING AND BOOK-KEEP ING SERV ICES

STAFF & SUPPORT SERVICES



OUR SUPPORTERS

FOUNDATIONS and SPONSORS

INDIVIDUAL DONORS

PUBLIC FUNDERS

 
MARIE-ANNICK BEL IVEAU

DEAN BURRY 
LARA C IEK IEV ICZ
R ICHARD COOK
VICTOR DAVIES

AARON DURAND 
MARGARET GENOVESE  

MICHAEL  GRAY
  PATR ICK HANSEN

SANDRA HORST
CHANTAL  LAMBERT

CHRIST INA LOEWEN 

 

BRENDAN MCKEEN
ROBERT MILNE  

AMY MUSHINKS I
REBECCA PAULDING

FRANCIS  PR ICE
JEAN-P IERRE  PR IMIANI

IAN RYE  
BARBARA SCALES

ROBERT V INEBERG 
ROBIN WHIFFEN

BRUCE MUNRO WRIGHT 

AZR IEL I  FOUNDATION
CANADIAN OPERA COMPANY
DEAN ART ISTS  MANAGEMENT

DOMONEY ART ISTS  MANAGEMENT
ELBA HAID AND REALCARE  INC .

 

 MANITOBA OPERA
SKYBR IDGE ART ISTS
VANCOUVER OPERA

WOMENS MUS ICAL  CLUB OF  WINNIPEG
 


